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MEMORANDUM FOM2  Directer of Lagistics

1. On| |weekly report to me, I notice the fol-
lowing item

“Returned to the Procurement Division a Pwchase

Order for 22 five-drawer non-sefe csbinets cost~

ing approximstely 21,500 with a recosmendation

that the order be cuncelled. Review of 3Stock o
Status report indicated over 600 pieces of simi~ ~
lar equipment in the ¥arehouse that could be sub-
stituted for the item requested.®

2. This referral to Hecords Fanmgement was routine, es 1
understand 1t, in connection with the maintenance of a given
level of stock. Ny quastion is, with so many pleces of equip-
ment already on hand, why should we ever place an order to amain-
tain a glvan level of a particulsr color, or shape, or size,
when the cholice is so wide? ST e e

Chief, Menagement Staff
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